Glen-Ed Sports Association
April 24th, 2017 GLEN£D
Meeting Minutes

501(c)(3) Charitable Foundation

Teams and Officers Attending:

> Officers — President — M. Rimkus (presiding),Vice President — R. Landers, Treasurer -
C. Hentz, Admin. Secretary - K. Niemi, Training-JVB,M. Hentz-Registrar (Absent)
Webmaster — Jeff Helle

> Teams Represented — U8 Boys (Dev.), U9 Boys Lions Green, U10 Boys Cobras
Gold, U10 Boys Cobra White, U10 Boys Scorpions Green, U11 Boys Vipers Gold,
U11 Boys Cobras Green, U12 Boys Revolution Gold, U12 Revolution White, U12
Boys Vipers Green, U13 Boys United Green, U14 Thunder Green, U16 Boys United
Green, U17 Boys United Green, U17 Boys United Gold, U18 Boys United Green, U8
Girls Dev. Academy, U9 Girls Thunderbirds, U11 Girls Wildcats Green

> Teams Absent —U9 Boys Lions Gold, U10 Boys Falcons Green, U16 Boys United
Gold, U16 Boys United Red, U19 Boys United Green, U10 Girls Cougars Green, U12
Girls Tigers Gold, U13 Girls Tigers Green, U13 Girls United Gold, U14 Girls
Tornadoes Green, U15 Girls Riverbend

President’s Report- Mark Rimkus
e SLYSA updates and issues
o Most teams ending season by May 21st
o 18th last day training
o Let JVB know if club training is needed the week of the 18th.
e Meeting goal of win/lose by one or two goals
e Volleyball Development program
o Need coaches
e Inter-club Dev program (MEL ...)
o Still have not found anyone -upside down in costs, has to change.
o Like to stay 7v7
o cost would have to go from $250 to $560 if Dev program stays in SLYSA
e Softball -
o No feedback, tryouts in August
e Lacrosse
o on target, hoping to get grant but ran out of money
e Edwardsville City Sports Park survey
o Completed, lot of good numbers. 140 acres out on Goshen Road. Asking for 4 turf
fields (lite). Will likely start project with the 8 baseball fields (youth) first.
e Have the land, timeframe about 2-5 years. Distance not bad and hoping to keep
relationship but no agreements made




e Adding Katya Hessel (current coach of 07 Cougars) to training program. Played at Mizzou
and Pro-Women'’s team in Columbia. This will increase her role to include training other
teams. This addition will strengthen girls program. Press release will be done.

e Discussions regarding recruiting- target audience for you is recruiting from other clubs,
must be ethical.

e Recruiting - don’t do wholesale recruiting, best way is parent-to-parent contact

Registrar Report — Mae Hentz
e No New Update
o ID registration is tryout, same process used for tryouts, just happening earlier.
m  Annual Tryouts in June. The ID sessions are also open tryouts. Players
must register. Both used for player placement/team formation.

Coaching & Training Report — Chuck Hentz
e |D Sessions and Tryouts Schedule and registration requirements-
o Atend of ID sessions we will make player placements, make pre-offers, those
players attend one tryout if possible
o Some age groups will be asked to rate players (one simple number from 1-10).
o Looking at results, we are a club based on player development, all teams 2004 and
below are birth year now.
o We are not going to a full A/B team format, a few age groups will do it.
o Playing in your age group at a higher division is much more advantageous rather
than playing up a birth year.
e Premier Team Discussion-
o Those will be formed for 2005 and older (11v11 format) if the age group has the
ability (play premier in SLYSA)
e Birth Year Team Formation 2004 and below
o Club will make all final player placement decisions.
o Mandate for 2004 and younger teams
e |D sessions- no on-site registration
o Time frame- 15 min technical, small-sided, large-sided
o Coaches no coaching players during ID sessions and tryouts
o Tryouts- have schedule available, May 30th - June 9th, June 10 being rain out date.
o If training cancelled training meeting will still be on
e Summer Camps
o 2 youth camps, one evening, one day, college ID camps (for HS boys more so)

Managing Director of Player and Coach Development-JVB

e Coaches Meetings- On site

e Training Committee Feedback

e coaching points at training/games
o During ID sessions talk to coaches and get input
o ID sessions player wear-suggest gray and white. Stand out with pennies
o When registering use same gotsoccer account that already has Birth Certificate

downloaded; do not create new account

o Coaches come early to set up, especially 6pm sessions

Treasury Report-Chuck Hentz
e Tournament Report-
o 186 teams, 313 games, best tournament we’ve held, fields held up well
o Income about 90k, 15-18k increase from 2 years ago. Expected about 60k. Somewhere
b/w 25k-30k profit.




Of those funds, allocate a portion to field maintenance and other portion goes to EHS.
Record number of Glen-Ed teams that were finalists or champions

Player Payments

10K outstanding, includes players and coaches and managers

Will reach out to each personally
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e Monthly Operating Statements (Handed out/ Unaudited)- 3 accounts

O

Account 2017 2016
Club 32,970 11,427
Fundraising 55,609 44,093
Savings 73,345 86,562
m Total: $161,924 142,082

(Increase/ Decrease vs LY) of approximately

$ $_19.842

Motion to approve Jeff Helle
Seconded by Jeremy Cecil

Vice President-Rob Landers

e Tournaments
o 3v3 tournament is Saturday June 17... like last year, it will be by birth year
o Get ahead of this and discuss 3v3 team formations with your parents

e  Uniforms
o Uniforms will be changing but not much change so returning players should be able to

wear uniforms they already have.

e Volunteers-

o still struggle to get help.
e 00B United Green will be hosting IL Presidents Cup Saturday May 6, versus SASA.

Webmaster — Jeff Helle
e Web status for tournament-

o Shout out to Rob the advertising machine, sent emails to 22k soccer coaches and team
managers. 211k emails sent during pre-tournament promotions, 199k were accepted.
Pushed it to the max to get those things done.

e Website held up for upgrade to over 40k page views during tournament weekend.
e  Club Phone App- Interested? - Let Jeff know if your team would use.
e Billing System Comments

o Wiped clean and started over for next year. Comments? When send out reminder can
parents pay a different amount of money?

o Jeff- system doesn’t work well, option is to go to website and payment option

o Sponsor for tryouts- interested get ahold of Jeff

Motion to Adjourn : Mike Beatty
Seconded: Ben Lankford
Time: 9:30pm



